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Repily to Attn of: [JM

TO: Distribution
FROM: U/Acting Associate Administrator for Biological
and Physical Research

SUBJECT: Non-Government Organization for Management of International
| Space Station Utilization

In conjunction with the STS-104 launch, currently planned no earlier than June 20, 2001,
I would like to extend an invitation to all NASA stakéholders to participate in a briefing
on the status of planning for a potential non-government organization (NGO) to manage
the United States share of International Space Station (ISS) utilization, with a view
toward upward compatibility to a global scale of operations with our international
partners. The meeting will take place at the Kennedy Space Center the afternoon prior to
the launch. '

I encourage you to attend and offer your advice and recommendations on how the
Agency can best structure an approach to this mission critical activity. With the U.S.
Laboratory now successfully deployed on orbit and the first experiments just getting
underway, it is imperative that we thoroughly explore the options for achieving the most
productive possible research and development environment. Although physical and
fiscal resources are currently very constrained, I am confident the ISS laboratories,
observatories, and testbeds will become increasingly productive as the assembly

proceeds.

Further details on the meeting will be provided through your local NGO team leads. If
there remain any outstanding questions, please do not hesitate to contact me directly.

%J—uz&ﬂy—_\

Kathie L. Olsen, Ph.D.
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